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“Leaving my job to work with
art was a gamble that paid off”

REEDAH EL-SAIE, 39, lives in London with her managing
director husband and three young children.
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THE IDEA For years, I'd worked in high-pressure management
consultancies, but | wanted do something | was passionate
about, so | enrolled on a diploma in fine art and design at
Chelsea Art College in 2004, | was drawn to modern Islamic art
and nobody seemed to be selling that. | decided | would.
WHAT HAPPENED NEXT | had built up quite a personal
collection, so in 2007, when | sold some of this to a collector,
I used the £2,500 | made to fund a website and start selling
online as the Mica Gallery. Then | got my big break. A London
interior design company working on a hotel in Abu Dhabi
found me online and approached me to source art for the
hotel. | learnt so much on that first contract! We were then
asked to source art for more clients and organise pop-up
exhibitions for various corporations.

lons o vat “Selling cakes was

At first, | ran the business from ikl

:lil:g:?sgl;(l)g;mEs my spare room, but then persuaded a dream, and now i
TART-UP £2,000 e o o & eant s i . Marco Pierre White'’s a customer!”

URRENT TURNOVER let me have the space to use as a
JULIET STALLWOOD, 43, lives in Semley, Dorset, with her

20.000 gallery, for free.
URRENT PROEIT WHERE | AM NOW | shifted the husband, a systems manager, and two sons, aged 13 and 11.

0.000 business focus when | was pregnant I.
’ with our third child and moved to an | 1
office. We've produced an exhibition ! THE IDEA I've always loved baking, but never imagined il
for Prince Charles’ charity, Mosaic, | could charge for my cakes. Then an article on iced biscuits i

and another in Somerset House for a member of the opened my eyes. I'd been a graphic designer, so this seemed

icagallery.com

Malaysian royal family. I'm also the agent for a small group
of young artists. | have three part-time staff and pay myself
£1,000 to £2,000 a month.

THE FUTURE I'm running a nationwide art competition for
young people, developing a furnishing range, and | have an
art book coming out.

BIGGEST CHALLENGE Juggling ambitious plans with
making sure costs are covered.

GREATEST ACHIEVEMENT Nurturing young talent:

it's rewarding to help launch someone’s career.

BOOST YOUR EARNINGS Don't be afraid of the
recession. Instead, look for the opportunities.

a perfect way to release my arty side and bake for a living.
WHAT HAPPENED NEXT In November 2009, | spent £150
on equipment, then spent a couple of months testing recipes.
I'took a stall at a Christmas fair, called myself Juliet Stallwood
Cakes & Biscuits, designed a logo and
packaged my biscuits in beautiful gift
boxes. | sold everything I'd made. Beauty
guru Liz Earle and the head of corporate
PR for P&O live in the next village. They
tasted my biscuits, then commissioned
some for events. Things grew from
there. My brother, also a graphic
designer, helped build a website.
WHERE | AM NOW I'm still working
from my kitchen. | registered with the
Environmental Health, which checked my work space. | work
all hours, but | love what | do. | haven't taken a salary yet, as
I've reinvested every penny, but luckily, my husband is happy
to cover the mortgage for the time being.

THE FUTURE I still pack the biscuits myself, but I'm hoping
to move into bigger premises and take on an assistant. | plan
to approach Selfridges about stocking my products.
BIGGEST CHALLENGE Lack of time. Days fly by and | often
find the only food in the house is cake or biscuits,
GREATEST ACHIEVEMENT Baking for Marco Plerre White.,
BOOST YOUR EARNINGS Find a wholesale supplier for
ingredients to save money. w&h

BUSINESS IN FIGURES
LAUNCHED 2009
'START-UP £200

£12,000
CURRENT PROFIT

Julietstallwoodcakes
andbiscuits.co.uk
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CURRENT TURNOVER

Expecting profit by summer.




